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 This remarkable increase was a result of optimizing the utilization of available 
resources and implementing the scientific techniques Shri Pradeep learnt during 
the program. Furthermore, the program's focus on fish management led to 
healthier fish stocks with reduced mortality rates, ultimately enhancing his 
overall fish production.   

The skill-based training program enabled Shri Pradeep Limboo to gain valuable 
insights into various aspects of scientific fish farming. From pond construction and 
management to stocking, feeding, breeding, and disease management for Grass carp 
and Common carp, he acquired essential knowledge that revolutionized his farming 
practices. Armed with these new ideas and techniques, he was able to streamline his 
operations, improve efficiency, and achieve greater success in his fish farming 
enterprise. 

The remarkable journey of Shri Pradeep in fish farming had a profound impact on other 
farmers in the region. As a respected farm school teacher, his achievements and the 
technology interventions implemented by the Directorate of Fisheries and ATMA 
served as an inspiration for more than 20 aspiring fish farmers. Motivated by his story, 
these farmers took the leap and started their own fish farming ventures. Leadership 
role played by Shri Pradeep worked as a catalyst for many other farmers and 
empowered them to explore and embrace the opportunities offered by fish farming.  

The training program covered various aspects of fish farming, including pond 
construction and management, stocking, feeding, breeding, and disease management 
for Grass carp and Common carp. The participants were also provided training on 
Ornamental Fisheries and innovative techniques like integrated fish farming with 
poultry and aquaponics. Participants were also introduced to ethno-veterinary 
practices (EVP) aimed at reducing the use of synthetic drugs/medicines. The training 
also introduced the participants to various schemes offered by line departments, 
including Agriculture, Horticulture, Animal Husbandry, Fisheries, and KVK.  
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Shri Gurpreet Singh, a farmer from Gill village in Moga district, Punjab planned to 
explore opportunities in agriculture to support his family. After realizing that the income 
from his job in a private company was not sufficient to take care of his family, he turned 
his attention to his 2-acre land and two cows for potential agricultural ventures. 
However, due to a lack of sufficient knowledge on farming, he struggled to generate 
profits from selling milk.  

Motivated to improve his situation, Shri Gurpreet Singh participated in a week long skill 
based training program on “Clean Milk Production and Commercial Dairy Farming” 
conducted under STRY. The program, conducted by Punjab Agriculture Management 
and Extension Training Institute (PAMETI) in association with MANAGE, Hyderabad, 
introduced him to high-yield breeds and equipped him with the latest knowledge and 
skills required for successful dairy farming. 

 Through the acquisition of skills on milk production, Shri Gurpreet Singh was able 
to improve his dairy farming practices, increase his milk production and quality, 
and explore value-added opportunities in milk product manufacturing. The 
comprehensive training program empowered him to optimize his resources and 
capitalize on the potential of dairy farming as a sustainable and profitable 
enterprise. 

 Prior to the training, the annual income of Shri Gurpreet from dairy farming was 
not more than Rs. 3.0 lakhs. However, after implementing the skills acquired 
during the training, he was able to increase his annual income to more than Rs. 
4.0 lakhs.  

 This substantial increase in income of Shri Gurpreet was achieved by utilizing the 
same existing resources more efficiently which was possible by implementing 
improved techniques and practices learned by him during the skill based training 
program. 

 The training program had a multifaceted impact on the success of Shri Gurpreet 
in clean milk production.  
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 He gained an understanding of the importance of hygiene and cleanliness in dairy 
farming and role played by high yield breeds, which enabled him to select high-
yield breeds and improve the quality of his milk production.  

 Additionally, he learned about feed management and controlling diseases such 
as mastitis in animals, ensuring their well-being and optimizing milk production. 

 The success of Shri Gurpreet has inspired various other farmers from nearby 
placed looking for alternative source of income.  

 He has become a role model, particularly for rural youth, who view him as an 
example of excellence in milk production and marketing.  

 Shri Gurpreet Singh also shares his knowledge and experiences with 
approximately 30 farmers interested in milk production from his village. The 
contribution of Shri Singh through dissemination of knowledge and best practices 
had helped in overall improvement of the agricultural community. 

The training program covered 
various topics relevant to dairy 
farming, including animal 
selection, hoof management, 
reproductive organs in animals, 
green fodder selection for year-
round availability, soil and seed 
selection, the importance of 
minerals in diet of animals, milk 
quality and properties, practical 
exercises on determining milk fat and SNF (Solid-Not-Fat) content, milk marketing 
strategies, the benefits of milk vending machines, milk adulteration detection 
techniques, the potential for income generation through milk product manufacturing, 
and the importance of proper utensil selection and milk handling practices. 
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 He gained an understanding of the importance of hygiene and cleanliness in dairy 
farming and role played by high yield breeds, which enabled him to select high-
yield breeds and improve the quality of his milk production.  

 Additionally, he learned about feed management and controlling diseases such 
as mastitis in animals, ensuring their well-being and optimizing milk production. 

 The success of Shri Gurpreet has inspired various other farmers from nearby 
placed looking for alternative source of income.  

 He has become a role model, particularly for rural youth, who view him as an 
example of excellence in milk production and marketing.  

 Shri Gurpreet Singh also shares his knowledge and experiences with 
approximately 30 farmers interested in milk production from his village. The 
contribution of Shri Singh through dissemination of knowledge and best practices 
had helped in overall improvement of the agricultural community. 

The training program covered 
various topics relevant to dairy 
farming, including animal 
selection, hoof management, 
reproductive organs in animals, 
green fodder selection for year-
round availability, soil and seed 
selection, the importance of 
minerals in diet of animals, milk 
quality and properties, practical 
exercises on determining milk fat and SNF (Solid-Not-Fat) content, milk marketing 
strategies, the benefits of milk vending machines, milk adulteration detection 
techniques, the potential for income generation through milk product manufacturing, 
and the importance of proper utensil selection and milk handling practices. 
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Shri Sharanjeet Singh, from Village Harike, was previously involved in various small 
trading ventures. He realised the potential of fish processing and planned to expand 
his trading ventures involving fish processing for better income realisation and 
accordingly, sought training to gain insights into its different aspects. 

The agribusisness jounrey of Shri Sharanjeet took a 
noticeable turn when he decided to attend a fish 
processing training program conducted by PAMETI in 
collaboration with College of Fisheries, GADVASU 
Ludhiana. The training, which took place during 10-15 
October 2022, focused on post-harvest activities on 
fish handling and processing of fish which introduced 
participants to various machinery and techniques 
used in fish processing and value addition. After 
receiving training on fish processing from PAMETI, he 
was motivated to start his own fish and shrimp 
processing business.  

 The skill-based training program had a significant socio-economic impact mainly 
on livelihood and entrepreneurial journey of Shri Sharanjeet. The program 
equipped him with the necessary knowledge and skills for fish and shrimp 
processing, which motivated him to invest in a venture with focus on producing fish 
pickles and shrimp pickles.  

 He leveraged his entrepreneurial skills and established NSK Trading Company 
using his own savings. By directly purchasing fresh produce from farmers, he 
eliminated the middleman cost, thereby increasing his profit margins.  

 The direct sourcing approach not only benefited him financially but also supported 
local farmers by providing them with a direct market for their produce. 

The training program significantly contributed to the understanding of Shri Sharanjeet 
on importance of safe produce, high-quality products, maintaining consumer 
confidence, and scope for expanding market opportunities. 
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 The success of Shri Sharanjeet in fish and shrimp processing have had a 
significant influence on other farmers. His income and achievements have served 
as inspiration for fellow farmers, motivating them to explore various products like 
fish fingers and ready-to-eat items. 

 Moreover, Shri Sharanjeet shares his knowledge and experience with other 
farmers from his and nearby village. He has become a valuable resource and 
mentor, helping others understand the intricacies of fish processing and value 
addition. By sharing his expertise, he is contributing to the growth and development 
of his community. 

The program focused on different methods of fish processing, such as filleting and 
steak making, to improve the shelf life of the produce. Preservation techniques were 
also taught to the participants to ensure the quality and freshness of the processed 
fish. Participants learned about packaging methods that help in maintaining the product 
quality during transportation and storage. Quality control in production and marketing 
of value-added fish products was also emphasized during the training. Participants 
were trained to maintain high standards in their processing methods to ensure 
customer satisfaction. This focus on quality helped improve the profitability of the 
farmers by creating a reputation for their products. Another important aspect covered 
in the training program was the preparation of project proposals for funding from 
government agencies. Participants were guided on how to develop a comprehensive 
business plan and submit it to financing agencies to seek financial support for their 
ventures. This aspect of the training empowered farmers to access the necessary 
resources to start or expand their fish processing businesses. The economics related 
to value addition in fish processing was also discussed during the training. Participants 
learned how to calculate the returns from their ventures and assess the profitability of 
their operations. This understanding of the economic aspects of value addition enabled 
farmers to make informed decisions and optimize their profits. 

SAMETI Dr H S 
Dhaliwal 

Director pametiludhiana@gmail.com 

STRY Nodal 
Officer  

Dr Harmeet 
Kaur 

Deputy 
Director- 
Business 
Management  

harmeetchadha007@rediffmail.com 

Training 
Coordinator 

Dr Ajeet  Training 
Coordinator  

-- 



 

Editors  

 

 

 
 

Shalendra 
Deputy Director (BS) and  
Coordinator (STRY) 
MANAGE, Hyderabad 
shalendra@manage.gov.in 

 

 

 

 

 

 

Sangamesh  Angadi 
Consultant (STRY) 
MANAGE, Hyderabad 
stry-
manage@manage.gov.in 
 

 

Madhulatha C 
Consultant 
MANAGE, Hyderabad 
stry-
manage@manage.gov.in 

 

 

 




